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The  a im  o f  t he  p a p e r

1 . To  ca ll fo r a n  in t e g ra t ive  a p p roa ch  t o  ca re e r re se a rch ,
2 . To  cha ra ct e rize  t he  la b or m a rke t  t re nd s ,
3 . To  d iscuss  p e rsp e ct ive s  o f ca re e rs  us ing  na rra t ive  ca se s  o f h ig hly sk ille d  

worke rs  in  m ult ina t iona l com p a nie s  op e ra t ing   in  t he  CR.



Re se a rch  m e t hod s

1. In-d e p t h  a na lys is  o f se cond a ry source s
• Pa p e rs  from  t he  We b  o f Scie nce  p ub lishe d  in  2018-2020

2 . Two uns t ruct ure d  in t e rvie ws  he ld  wit h  t op  m a na g e rs / owne rs  in  08 -09 / 2020
3 . Two na rra t ive  ca se s

Re se a rch  q ue s t ions
1 . Wha t  re a sons  m ot iva t e  e m p loye e s  t o  cha ng e  job s  o r t o  cha ng e  t he ir ca re e rs?
2 . Wha t  p ra ct ice s  ca n  e ffe ct ive ly d e ve lop  com p e t e ncie s?
3 . Wha t  p e rsonne l/ HR m a na g e m e nt  is  a cce p t e d  b y e m p loye e s  t owa rd s  

d e ve lop ing  t he ir ca re e r a nd  no t  le a ving  t he ir e m p loye rs?



Lit e ra t u re  ove rvie w: The b ib liog ra p h ic a na lys is

Query Web of Science 
2000 -2020

Web of Science
2018 -2020

Scopus
2000 -2020

Scopus
2018 -2020

Ca re e r t he o ry 9  622 2  947 12  049 3  101
Ca re e r d e ve lop m e nt 23  166 6  654 35  585 8  168
Ca re e r sus t a ina b ilit y 768 308 1  126 395
Sus t a ina b le  ca re e r 1  190 485 1  835 597



Lit e ra t u re  ove rvie w: La b or e conom ics

 Job  g rowt h  in  occup a t ion  wit h  h ig h  job  q ua lit y cha ra ct e rize d  b y e d uca t ion , p re s t ig e , a nd  job  
sa t is fa ct ion .

 Prod uct ion  worke rs  a nd  o ffice  cle rk s  lo s t  g round s  fo r e m p loym e nt .
 Em p loym e nt  e xp a nd s  in  t he  sa la rie d  (up p e r) m id d le  cla s s  a m ong  m a na g e rs  a nd  p ro fe ss iona ls .
 A g rowing  se g m e nt  o f t he  work fo rce  re p re se n t s  h ig h ly e d uca t e d  in t e rna t iona l m ig ra n t s  a s  t he  

e s se n t ia l source  fo r m a t ure  e conom ie s .
 In t ra -EU m ig ra n t s

 ca use s  a  d ivis ion  o f la b o r a long  wit h  occup a t ions  a nd  ind us t rie s ,
 d e t e rm ina t e s  wa g e  d iffe re nce s , i.e ., EU-We st / EEA m ig ra n t s  occup y b e t t e r job s , fo llowe d  b y 

EU-Sout h  a nd  CEE m ig ra n t s .
 The  m ig ra t ion  from  CEE count rie s  e xp e ct s  t o  cont inue , a nd  d rive rs  com e  from  d e m og ra p hic 

a nd  e conom ic re a sons , i.e ., t ourism  a nd  hosp it a lit y se ct o rs , m e d ica l p ro fe ss ions .
 Ma ny h ig h ly sk ille d  m ig ra n t s  from  CEE ca use  s t ruct ura l p rob le m s  in  t he  d om e s t ic la b o r 

m a rke t .



Lit e ra t u re  ove rvie w: A t he o re t ica l g round

Tra d it io na l a p p ro a ch : 
 ca re e r cho ice  re lie s  o n  m a t ch ing  a  p e rso n  t o  jo b  re q u ire m e nt s  
 b a se d  o n  a  se lf-e x p lo ra t io n , a n  o ccup a t io na l e x p lo ra t io n , a nd  a  se lf-o ccup a t io n  co m p a riso n , i.e ., a  p e rsp e ct ive o f

g ra d ua lly clim b ing  a  la d d e r in  a n  o rg a n iza t io n .

A b a la nce d / in t e g ra t e d  a p p ro a ch  a s  a  co m b ina t io n  o f se ve ra l p o in t s  o f vie ws:
 a  ca re e r a s  a n  o rd e r o r cha o s ,
 b o und a ryle ss  a nd  p ro t e a n  ca re e rs  o r t ra d it io na l ca re e rs ,
 t he  o rg a n iza t io na l o r ind ivid ua l p e rsp e ct ive , i.e ., who  is  t he  a g e n t  in  d e ve lo p ing  a  ca re e r – a n  o rg a n iza t io n  o r a n  

ind ivid ua l?
 m e a ning  o f ca re e r succe ss : who  is  t he  crucia l e va lua t o r o f ca re e r succe ss  – t he  e x t e rna l a ud ie nce  o r a n  ind ivid ua l 

o r a  co m b ina t io n  o f b o t h?

The  in t e g ra t e d  a p p ro a ch / p e rsp e ct ive  o f ca re e r d e ve lo p m e nt :
 To  b e  o n  a  t ra ck  t o a  sus t a ina b le  ca re e r,
 To  le a rn  a nd  t a ck le  sus t a ina b le  ca re e r cha lle ng e s ,
 To  e n jo y a  m o d e ra t e  d e g re e  o f p ro d uct ivit y, he a lt h , a nd  ha p p ine ss .



Na rra t ive  ca se 1 . Fa ir HR p ra ct ice s

Ra d e k  b e lie ve s  t ha t  a  sus t a ina b le  ca re e r re q uire s  p o s it ive  t h ink ing  a nd  
e nd le ss  e ne rg y t o  d e ve lo p  p e rso na l co m p e t e ncie s .

The  s t ra t e g y o f h is  HR m a na g e m e nt :
 p a ying  wa g e s  a b ove  t he  loca l la b o r m a rke t  a nd  b a se d  on  p e rfo rm a nce  a p p ra isa l w it h  

m e a sura b le  KPIs .
 p rovid ing  fle x ib le  work ing  hours / se lf-ro s t e ring  a s  a  t oo l o f t he  work -life  b a la nce .
 g iving  p e rsp e ct ive s  o f ho rizont a l ca re e r d e ve lop m e nt  in  a  m ult icu lt ura l e nvironm e nt .
 e ncoura g ing  le a rn ing  wit h  a  focus  on  p ro fe ss iona l, t e chnica l sk ills  a nd  e m ot iona l 

in t e llig e nce .
 sup p ort ing  on-t he -job  t ra in ing , m a in ly a s  p a rt icip a t ion  in  t e a m  p ro je ct s  w it h  p oss ib ilit ie s  

t o  le a rn  in  on line  course s .



Na rra t ive  ca se  2 . Ba la ncing  work -fa m ily life

Pa ve l b e lie ve s  t ha t  p e op le  cre a t e  a  hum a n s id e  o f t he b us ine ss  a nd  e n joy a  t o le ra n t  b u t  t he
cha lle ng ing  e nvironm e nt  a t  work .

The s t ra t e g y o f h is  m a na g ing  p e op le :
The d e ce nt ra lize d HR s t ra t e g y a nd  p ra ct ice s  in  t he  cont e x t  o f Cze ch  le g is la t ion .
The  loca l t e a m  cons is t s  o f cu lt u ra lly d ive rse  consu lt a n t s , flue n t ly sp e a k ing  Eng lish  a nd  fle x ib le  in  
t im e  a nd  sp a ce .
The t e chnica l sup p ort  com e s  from  t he  p a re n t  he a d q ua rt e rs . 
Com p e nsa t ion  d e p e nd s  on  a ch ie ve d  p e rfo rm a nce , no  m one t a ry b e ne fit s .
Fle x ib le  work ing  sche m e / se lf-ro s t e ring  a nd  m a ss ive ly use d  hom e  o ffice .
A sus t a ina b le  ca re e r d e p e nd s  on  ind ivid ua l com p e t e ncie s  q u ick ly t o  a d a p t  t o  cha ng e s ,  
p e rm a ne nt ly up -g ra d e  ICT sk ills , a nd  d e ve lop ing  socia l sk ills .



Conclus ion

- Any id e a  o f a  sus t a ina b le  ca re e r m e a ns  t o   d e ve lop  com p e t e ncie s  m a t ching  
re q uire m e nt s  o f t he  la b or m a rke t .

- The  sk ills  a t  t he  b e g inning  o f t he  ca re e r cove r lit e ra cy, num e ra cy, fo re ig n  
la ng ua g e s , a nd  d ig it a l sk ills . 

- La t e r, it  is  ne ce ssa ry t o  le a rn  t ra nsve rsa l, e n t re p re ne uria l, a nd  ne w d ig it a l sk ills .
- Pe rsp e ct ive  occup a t ions  will re q uire  a  un ive rs it y d e g re e  a nd  furt he r d e ve lop ing  

sk ills  b e yond  t he  knowle d g e  a cq uire d  a t  a  un ive rs it y. 
- Ma ny worke rs  will cha ng e  job s  a nd  ca re e rs  m ult ip le  t im e s  d uring  t he ir work ing  

live s . 
- No  d e fin it ion  e x is t s  wha t  a  ca re e r cha ng e  e n t a ils  a nd  how long  a  worke r should  

p ursue  one  p ro fe ss ion . 
- Worke rs  wit h  h ig he r e d uca t ion , b e ing  in  le a rn ing  m od e  a nd  re ly on  t he m se lve s  

t ha n  on  t he  t ra d it iona l ca re e r la d d e rs , w ill g e t  m ore  cha nce s  t o  g o  a he a d .



Tha nk  you fo r t he  a t t e n t ion .

Que s t ions?

E: Zuza na .Dvora kova @cvut .cz; zuza n .d vora k@g m a il.com
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