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Specifics in strategic
management of non-profit
organizations in the
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Characteristics of non-profit sector

The non-profit world and business world were once referred to as
two opposites based on fundamentally different values.
Entrepreneurs often understood the non-profit sector as poor,
nonconceptual, or amateurish. In contrast, charismatic leaders of
non-profit organizations spoke of business as something of a false,
filthy, and desecrating vision and mission of the organization.
Recently, however, there have been opinions that these two
seemingly opposing sectors can learn and enrich each other, and
even non-profit organizations play a dominant role in this regard.
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“ The third sector according to 1s one of the basic pillars
of the civil society and an important element of social
stability. It 1s a tool of change in the life of a human
being a thereby a whole society.”

“ Some authors presents an opinion that the main
difference between the profit and the non-profit sector 1s
the reason for establishing. Enterprises are established
for making a profit, while for non-profit organizations
this reason does not exist (1s not paramount). This
fundamental difference also 1mplies all other
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Specifics of strategic management of
non-profit organizations in the Slovak
Republic

Strategic management and strategy elaboration 1s a new
process for the most of non-profit organizations.

The specifics of strategic management:

- The process of strategic management of non-profit
organization

- The concept of costumers of non profit organization
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The questionnaire survey




The use of strategies in non-profit organizations

No strategies 8%
Other 8%
One main strategy and no more 8%
Financial strategy 44%
Human resources strategy 36%

Asset strategy = 4%
Information strategy 12%
ICT strategy 4%
Technological strategy 8%
Marketing strategy 64%

Production strategy = 0%

Quality strategy 20%
Safety sfrategy 16%
Performance improvement strategy 12%
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Chart1

		Performance improvement strategy

		Safety strategy
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		One main strategy and no more

		Other

		No strategies



0.12

0.16

0.2

0

0.64

0.08

0.04

0.12

0.04

0.36

0.44

0.08

0.08

0.08



Hárok1

		

						percentá

				Performance improvement strategy		12%

				Safety strategy		16%

				Quality strategy		20%

				Production strategy		0%

				Marketing strategy		64%

				Technological strategy		8%

				ICT strategy		4%

				Information strategy		12%

				Asset strategy		4%

				Human resources strategy		36%

				Financial strategy		44%

				One main strategy and no more		8%

				Other		8%

				No strategies		8%

				The use of strategies in non-profit organizations





Hárok1

		





Stratégia zvy3ovania vykonnosti  me—" 3 (12 %)
BezpeZnostnd stratégia  memmm— 4 (16 %)
Stratégie kvality —m—— 5 (20 %)
Vyrobné stratégia 0
Marketingova stratégia  E—————————— ]G (64 %)
Technologickd stratégia e 2 (8 %)
ICT stratégia == 1 (4%)
Informagnd stratégia me—3 (12 %)
Stratégia majetku mm 1 (4 %)
Stratégia riadenia fudskych zdrojov (Persondine... e —— O (36 %)
FinanCna stratégia  n———— 1] (44 %)
Jedna hlavni stratégia podnikua ni¢viac e 2 (8 %)
Iné w—"2(8%)
Nevyuzivame Ziadne stratégie w2 (8 %)
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The use of tools of strategic management

Other M 5,60%
SFanalysis N 11,10%
BCG matrix 0,00%
BSC I 11,10%
Blue oceanstrategy  0,00%
Basic marketing concepts |GG 2?2,20%
MBO I 16,70%
MOST analysis [INNEEGEGEEEEEES 33,30%
PESTLE analysis N 11,10%
Forecasting | —— 72,20%
Scenariotechnique 0

SWOT analysis

72,20%
SMART I 11,10%
Spaceanalysis 0%

VRIO analysis I 5,60%
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Suggestions and recommendations in the field of
strategic management of non-profit organizations

* Strategic management of the non-profit organization 1s
an important tool.

* Respect the specifircs of the focus of the non-profit
organization

* Respect the specifics of the strategic management
process

* Based on the results of the survey we have created a
general model of a strategic map for non profit
organizations
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Model of a strategic map
organization in Slovak Republic

for non-profit
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