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Innovation
Innovation is the management of all the activities involved
in the process of idea generation, technology development, 

manufacturing and marketing of a new (or improved) 
product of manufacturing process or equipment. (Trott)

***
Innovation is change that creates a new dimension of 

performance. (Drucker)
***

Innovation means new combination of purpose and 
method. (Schumpeter)



Basic Model of Innovation Process
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Innovation strategy
plan to grow market share or profits through product and 

service innovation
***

strategic future topics and fields of innovation, challenges
identified

***
plan used by a company to encourage advancements in 

technology or services, usually by investing money in 
research and development activities



Source: https://www.sketchbubble.com/en/presentation-innovation-strategy.html



Source: https://www.sketchbubble.com/en/presentation-innovation-strategy.html



Source: https://www.boardofinnovation.com/blog/how-to-create-an-innovation-strategy-that-translates-to-the-operational-team-level



CEN/TS 16555 series – Innovation management

Part 1: Innovation management system
Part 2: Strategic intelligence management
Part 3: Innovation thinking
Part 4: Intellectual property management
Part 5: Collaboration management
Part 6: Creativity management
Part 7: Innovation management assessment
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